





PACT

FOR SAFETY

The safety of our employees and subcontractors is our commitment, and that
of the travellers using our infrastructure is our utmost priority. We are leveraging
all possible tools - training, awareness-raising and innovation - to spread and
implement our safety culture. In the different regions where we operate, a growing
number of our companies are achieving our objective of zero serious accidents.
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Our approach to

progress and our actions

to reinforce the
safety of travellers
and employees

The VINCI Concessions model is about constantly striving
to improve safety levels for our employees and subcontractors,
as well as the users of our infrastructure.

Building and operating

resilient infrastructure

Our safety culture is central to the VINCI Concessions
model - in relation to our employees and subcontractors
and the users of our infrastructure alike. Each of our
construction and renovation projects systematically
includes safety equipment and technology of the highest
standards, and we invest heavily in infrastructure
maintenance in order to face risks that vary widely,
depending on the location. In Greece, for example,
underwater inspections are carried out on the Rio-Antirrio
bridge every eight years to examine the condition of

the protection on the piers against scouring caused

by marine currents. In 2023, this inspection was carried out
with the involvement of qualified scientific personnel

and cutting-edge technology, such as remotely operated
underwater vehicles (ROV) and sophisticated global
positioning systems (GPS). Meanwhile, in Peru, Lima Expresa
teams reinforced the banks of the Rimac River along the
expressways in 2023 to prevent the risk of an impact from
any floods, for example due to the EI Niflo phenomenon.

Sharing best practices

VINCI Concessions strives to share best practices for
safety within its teams, in every country where it operates
infrastructure, in order to achieve its zero accident
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target everywhere. Educational and awareness-raising
initiatives are organised throughout the year, with
the annual high point being Safety Week every
September. The event focuses on risk prevention
and safety and brings together teams from all of
VINCI Concessions’ airport, highway and railway
projects. These efforts are paying off, with a continuous
decrease in frequency and severity rates for accidents
at both construction and operation phases.

Protecting users

These high standards also apply to users’
safety. VINCI Airports leads the way in airline
and airport safety and has rolled out a policy
combining preventative safety, risk auditing
and environmental performance across its
network, ensuring full compliance with
national and international regulatory requirements.
It is also developing innovative airport safety
trials with the civil aviation authorities of several
countries. Moreover, VINCI Highways

plays a major role in raising users’ awareness,
and is developing innovations to improve

road safety, for example with the use of digital
tools in Colombia and Peru.

(/VIPACT FOR SAFETY

5.84%

lost-time workplace
accident frequency rate(l),
i.e.,

a 75% reduction
since 2016

100%

participation
by entities
in Safety Week

fatal accidents of VINCI Concessions

in 2023 entities had no lost-time
accidents( in 2023

(1) For VINCI Concessions’ own staff in its scope of consolidation.
(2) Percentage of entities whose accident frequency rate is O per year. Scope managed: own and temporary staff.
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Background -~ A

The Lima expressways are easing congestion in Peru’s -tf
capital, and used by an ever-increasing number of |
Peruvian drivers: over 90,000 vehicles travel on these 5 S
roads every day. The challenge is innovating to ensure
these are all smooth and safe journeys.

* Over

95%

i i of network
incidents
detected in

{ less than

five minutes

Al boosting
road safety
in Peru

VINCI Highways" subsidiary in Peru and the concession holder
of the Lima expressways, Lima Expresa, has rolled out the country’s
first Al-based system capable of immediately detecting multiple
hazardous road situations. The project won a competition for
collaborative innovation projects launched by the Peruvian
Ministry of Production in 2021 and was co-financed by the public
authorities. Connected to 120 cameras on the expressways,
as well as Waze and Google Maps, the system harnesses the power
of artificial intelligence to analyse data in real time. It is capable
of detecting over 95% of anomalies in less than five minutes. By S

; PR LU U BRI T T TR T T T
giving the operators of the Lima Expresa control centre - who . : ® %% % 0 0% e " e %
monitor the roads 24/7 - precise information about the location, ! \
cause and severity of an incident, the system considerably reduces
response times and optimises the management of staff, inspection
vehicles and emergency services. What's more, by locating
pedestrians and stopped vehicles in potentially dangerous areas,
this technological solution also facilitates accident prevention.
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Background
When a new concession joins the network,
local teams are immediately taught

about VINCI Concessions’ safety culture. !
This method has

Ir) Brazil,. for example, when thg . been successfully
airports in the Amazon region joined used in highway

. . operations and
the VINCI Airports netwqu, thelr teams e e
benefitted from cultural immersion to get to grips
with their counterparts at Salvador Bahia. LA

management tools.

It generates the

motivation needed

to ensure safety : Regula
commitme

systems work and structural

ctiective teams to carry out work unc
All aboard for e e
th e ze ro q CCid e nt corrosion on the viaduct's steel part
target in Brazil

In the Amazon region, a comprehensive behaviour-based
programme was rolled out for airports’ operational teams.
The first aim was to get all employees involved, teams

and management, so they would feel comfortable working
together to identify solutions that eliminate risks on the ground.
This approach is also included in specifications for local
businesses tasked with work at the seven Amazonian airports.
Given the diverse safety cultures of these subcontractors,

the safety team at Salvador Bahia airport, as the project owner,
rolled out a three-phase strategy. Firstly, the level of safety
expected while work was underway was formally set out in
documents outlining behaviour to adopt and minimum risk
prevention measures that the subcontractors should take

with each worker. The next phase involved drawing up detailed
prevention plans with subcontractors, in a spirit of mutual
understanding of the limitations and expectations at play, while

ensuring that each operator was trained and equipped to carry out ; : - : The Rio-Antirrio bridge

their tasks. Lastly, the VINCI Airports safety team organised e = is a benchmark structure

the supervision of the project to encourage and check the y . PS—— o in Greece and internationally,
implementation of the risk prevention system. The Brazilian —— = : | A : \ and'ensuring.its security
Health and Safety Manager’s experience acquired on construction T g m - _-: | \ and operation is particularly,‘

worksites massively helped in the rollout of this strategy on the
ground with builder partners.

important now, as it will:

have the honour in
2024 of being.included
on the route of the
Olympic figme.
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Smoother, faster and more efficient: mobility is changing.

We are contributing to its positive transformation by developing
innovations to improve the passenger experience, support
changing uses and participate in the responsible transition of our
business lines and our infrastructure.



Our approach
to iInnovation
and our actions

With around 100 pieces of infrastructure managed throughout the world
and six specialised centres of excellence, VINCI Concessions

effectively possesses an incredible testing facility to trial, assess and share
innovations to bring about the positive transformation of mobility.

Test and learn, the power of a network
Leadership means working now to prepare for the future
of mobility. VINCI Concessions’ innovation ambition

is focused on three main areas: smart infrastructure, flow
management and the passenger experience. Harnessing
its network-based structure, VINCI Concessions is trialling
innovative solutions that are designed, deployed and
jointly developed with support from the teams at its

six centres of excellence on the ground in a “test and learn”
approach. Each centre is located in a different country

and focuses on a specific theme: London Gatwick works
on excellence in airport operations; Lyon-Saint Exupéry
innovates to improve customer engagement and the
passenger experience; Lisbon specialises in smart
infrastructure; Lima Expresa strives to innovate road
safety; and Villognon comes up with solutions for railways.
Meanwhile, in Texas, ViaPlus focuses on developing
free-flow toll solutions.
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Applications in every business line

Each business line benefits from progress and
technology developed by VINCI Concessions experts.

In airport security, London Gatwick has redesigned

its tray access and management system, enabling
passengers to handle their belongings more quickly
and efficiently. This innovation has been rolled out

in Portugal, Serbia, and even Japan. Another example

is the trialling of innovative scanners carried out

at Lyon-Saint Exupéry in 2023, in partnership with the
French civil aviation authority (DGAC), which has also
been implemented in Japan, as well as at London
Gatwick, Lisbon and Nantes. This solution means that
passengers no longer need to get their electric devices
and liquids out of their luggage for security checks.

At VINCI Highways, for example, digital technology and
artificial intelligence is improving both infrastructure
management and services provided to end users. Payment
services have gone digital on the Bogotd—Girardot and
Lima Expresa highways in Colombia and Peru respectively.
Also in Peru, an incident detection system using Al has
been rolled out on the Lima expressways. Meanwhile,
in Greece, the Athens—Patras highway became the first
in Greece to implement a connected lighting system
that automatically adapts to traffic levels and driving
conditions. And at VINCI Railways, drones are being
explored as an option for railway line maintenance

in collaboration with start-ups. VINCI Railways is also
innovating by developing Al solutions for predictive
maintenance, which could inspire other business lines.

(/VLPACT FOR INNOVATION

¢

London Gatwick (United Kingdom)
The centre of excellence in airport
operations. London Gatwick
operates the busiest single-runway
airport in the world. Various
innovations are developed

there to ensure the most efficient
airport management.

¢

Lisbon (Portugal)

The centre of excellence for
smart infrastructure. Lisbon
develops projects to optimise
how infrastructure is used.
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innovative initiatives
as part of VINCI Concessions’
platform for open innovation,
Innovate by VINCI Concessions

An ecosystem activated through
accelerators and strategic partners,
such as Leonard, France Tourisme

Over
— 245
— 45

startup partners

Tech, H7 and SOL
 ——

6

centres of excellence

¢

Lyon-Saint Exupéry (France)

The centre of excellence for customer
engagement and the passenger
experience. Lyon-Saint Exupéry has,
for example, launched Mona -

the first customised travel assistant
- and is also developing innovative
retail services.

v

Villognon (France)

The centre of excellence for
high-speed railway maintenance.
Villognon enables more precise
measurements at infrastructure.

¢

Lima (Peru)

The centre of excellence for
road safety. Lima has rolled out
the country’s first automatic
accident detection system,
harnessing Al and massive
quantities of data from
Peruvian road concessions.

v

Dallas (United States)

The centre of excellence for ViaPlus,
since 2023, focusing on developing
the use of free-flow toll services and
rolling out related digital services.



Solutions for
safety and fluidity
sourced from
innovation

Through its three centres of excellence for innovation, located

at the Lyon-Saint Exupéry, London Gatwick and Lisbon airports,

the Group continuously strives to improve the passenger experience
by harnessing innovative technologies, while guaranteeing the
highest safety and security standards at its airports. Initially tested

at Gatwick before a rapid rollout in Portugal and at Belfast, Lyon

and Belgrade, and about to go into service in Japan, innovative
security check technologies are making the passenger experience
easier. Al is now used to manage security checks; new scanners
accept liquids in cabin baggage, travellers no longer need to get their
electric devices out, and instant detection equipment has been set
up. All of these measures are reducing wait times while guaranteeing
optimal security levels.
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Over time, if made Y
widespread, this innovative
system could also lead

e removal of limits
tly 100 ml) on
, gels and aerosols
senger luggage.

; !_' — g \ \*1 _!
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Biometrics
take off

Background: Biometric technologies enable passengers to link

their boarding pass and ID document to their face during their journey
within the airport, giving them a smoother experience. Tested for a
number of years at Lyon-Saint Exupéry, use of this technology is now
stepping up, particularly in Portugal.

The “Biometric Experience by VINCI Airports” innovation project
launched in early 2024 at Lisbon and Porto airports, thanks to support
from the European Union as part of the NextGenerationEU programme.
The first tests were carried out with TAP Air Portugal passengers

on flights in the Schengen area selected by the company in advance.
Over time, other airlines and destinations will be added, including
beyond Europe. Passengers on flights involved in these tests checked
in using the “Biometric Experience by VINCI Airports” app on their
phone or at the airport. The app digitises passengers’ biometric data,
giving them a smoother and quicker boarding experience, without
having to show their boarding passes again.

This solution simplifies travel;
passengers save time by taking
a paperless and contactless
pathway, and with total
confidentiality guaranteed

as all data is deleted

after the flight takes off.




Background
Free-flow toll solutions are not only digitising, fluidifying
and enhancing the driver experience. They also bolster
environmental performance. CO, emissions can be i )

0 | The solutions developed by ViaPlus
up to 60% lower on a free-flow stretch of highway in Texas, where over 3 million free-flow
compared to one with standard toll barriers, as cars transactions are processed every day,

. . : : enable customers to pay tolls via

can keep moving without having to stop and start again. QR code or a link sent by SMS.
This has brought down payment
times by 18% on average, boosting

operational efficiency and
improving the user experience.

Free flow, the
road to the future

As a global pioneer in free-flow solutions and the first operator

to have developed a fully automated highway in the US,

VINCI Concessions confirmed its leadership in this market in 2023.
VINCI Highways, which already owned a 30% stake in TollPlus,
acquired the remaining 70% in 2022 before launching a new
brand for free-flow services. Named ViaPlus, it has combined
TollPlus and Cofiroute USA teams, making a total of 600 employees
based in the US and India. The company provides transport
agencies with a full range of technologies to process high-volume
transactions, customer operations and data analytics. ViaPlus
manages 19.9 million customer accounts and processed 2.5 billion
transactions in 2023 (up by 11% from 2022). The quality of

these solutions saw ViaPlus obtain one of the most prestigious
honours in the highway industry: a Toll Excellence Award from

the International Bridge, Tunnel & Turnpike Association (IBTTA),

in recognition of the new payment solutions developed by the
company for the Central Texas Regional Mobility Authority (CTRMA).
What's more, in Dublin, ViaPlus manages the back office and
services for the first interoperable free-flow highway in Europe.
Looking beyond these highway applications, the expertise and services
developed by ViaPlus could also be applied in VINCI Concessions’
international airport and railway infrastructure network.

2.5 billion

transactions
managed by ViaPlus
in 2023
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Background

At a time when contactless technology
and personalisation are becoming the norm,
offering passengers a biometric journey
from home to the plane demonstrates both
technical prowess and real progress in terms
of the customer experience.

A fully
customised
journey
with Mona

After a test phase initiated in 2020, Mona is now available through
the Lyon airport mobile app for passengers on flights departing from
or arriving at Lyon-Saint Exupéry. The service is completely free of
charge, in order to use Mona, passengers set up their own customer
account, either by using the app on their smartphone or a terminal
at the airport. Mona is a travel assistant combining all of the services
available to passengers, such as flight information, directions around
the terminal, biometric solutions, parking reservations and fast-track
services, to offer a customised experience adapted to everyone,
according to their profile and their journey.
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Two companies

are currently using

the biometric journey
offered at Lyon-Saint
Exupéry airport: TAP

for flights to Lisbon,

and Air Corsica for flights
to Ajaccio and Bastia.

It is intended that this
service expands to other
airlines at the airport
that have already
expressed interest.

Specific checkpoints
for Mona users at
Lyon-Saint Exupéry.
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>

In an environment where working conditions
can be challenging, robots are an effective
addition to VINCI Airports teams.




Public-private partnerships
of VINCI’s concessions business
worldwide

The PPPs listed below are managed within VINCI's concessions business. Other PPPs (mainly buildings)
are managed within VINCI’s Energy and Construction businesses.

Stake End of
Infrastructure Network under concession  Country held contract
Annecy Haute-Savoie Mont-Blanc France 100% 2036
Chambéry Savoie Mont-Blanc,) Clermont-Ferrand Auvergne,® From 2025
Grenoble Alpes Isére,) Pays d’Ancenis(l France 100% t0 2030
Toulon Hyeres France 100% 2040
Nantes Atlantique, Saint-Nazaire Montoir(@ France 85%
Rennes Bretagne, Dinard Bretagne® France 49% 2024
Lyon-Bron, Lyon-Saint Exupéry France 31% 2047
Salvador Bahia Brazil 100% 2047
émiz?rglzélng?;égﬂ;giu:iog?é;/elho, Rio Branco, Boa Vista, Brazil 100% 2051
Phnom Penh, Sihanoukville Cambodia 70% 2040
Cabo Verde (Praia, Sal, Sdo Vicente, Boavista, So Nicolau, Sao Filipe, Maio) Cabo Verde 100% 2063
Santiago de Chile Chile 40% 2035
Guanacaste Costa Rica 45% 2030
Orlando Sanford International, Florida United States 100% 2024
Hollywood Burbank, California(®) United States 2030
Atlantic City International, New Jersey® United States 2026
Macon Downtown, Georgia®© United States 2023
Middle Georgia, Georgia(®)®) United States 2022
Kansai International, Osaka Itami, Kobe Japan 40% 2060

OMA (Monterrey, Chihuahua, Ciudad Juarez, Culiacan, Mazatlan,
Acapulco, San Luis Potosi, Torredn, Zihuatanejo, Durango, Zacatecas, Mexico 29.99% 2048
Tampico, Reynosa)

Lisbon, Porto, Faro, Beja, Ponta Delgada,

Horta, Flores, Santa Maria, Funchal and Porto Santo Portugal 100% 2063
Santo I?omingo (Las Américas and La Isabela), P.uerto Plata, Dominic.an 100% 2060
Samana (Presidente Juan Bosch and Arroyo Barril) and Barahona Republic

Belfast International United Kingdom 100% 2993
London Gatwick United Kingdom 50.01% Freehold ownership
Belgrade Serbia 100% 2045
Arcos (A355 - Western Strasbourg Bypass) 24 km France 100% 2070
Arcour (A19) 101 km France 100% 2070
ASF network (excl. Puymorens tunnel) 2731 km France 100% 2036
Cofiroute network (excl. A86 Duplex tunnel) 1100 km France 100% 2034
Escota network 471 km France 99.5% 2032
A4 highway 45 km Germany 50% 2037
AS highway 60 km Germany 54% 2039
A7 highway 60 km Germany 50% 2047
A9 highway 47 km Germany 50% 2031
B247 highway(®) 28 km Germany 50% 2051
North-south Sao Paulo highway (Entrevias)(®) 570 km Brazil 55% 2047
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Stake End of
Infrastructure Network under concession Country held contract
Regina Bypass 61 km Canada 38% 2049
Fredericton-Moncton Expressway(©) 195 km Canada 25% 2028
Bogota—Girardot highway (") 141 km@® Colombia 75% 2046
ViaPlus USA®) United States 100% 2023-2028(10)
Athens—Corinth—Patras—Pyrgos highway 276 km(11) Greece 30% 2038-2044
Maliakos—Kleidi highway 230 km Greece 15% 2038
ViaPlus India(®) India 100% 2024-2028(10)
Dublin ring road—M50—Turas(©) Ireland 60% 2031
Lima Expressway 25 km Peru 100% 2049
D4 highway (7 49 km Czech Republic 50% 2049
Newport bypass 9km United Kingdom 50% 2042
Isle of Wight road network(12 " 786271kkr;“0‘}f;§5§;ems United Kingdom 50% 2038
Hounslow road network(12) 432 km of roads United Kingdom 50% 2037

and 762 km of pavements
43 km (Moscow—Sheremetyevo) Russia 50% 2040

138 km (Saint Petersburg
—Veliky Novgorod)

Expressway R1 (Via Pribina) 52 km Slovakia 50% 2041

Moscow—Saint Petersburg highway (MSPO)

Moscow—Saint Petersburg highway (MSP7 and 8) Russia 40% 2041

BRIDGES AND TUNNELS

Duplex A86 tunnel Tunnel bgtween Rueil-Malmaison/ France 100% 2086
Versailles and Jouy-en-Josas

Prado-Carénage tunnel Tunnel in Marseille (2.5 km) France 34.2% 2033
Southern Prado tunnel Tunnel in Marseille (1.5 km) France 59% 2055
Puymorens tunnel Tunnel in the Pyrenees (5.5 km) France 100% 2037
Confederation bridge Prince Edward Island—mainland Canada 85% 2032

Bridges and tunnel connecting

Ohio River Bridges - East End Crossing Kentucky and Indiana United States 33.3% 2051
Charilaos Trikoupis bridge Peloponnese—mainland Greece 72.3% 2039
Bridges on the Tagus Two bridges in Lisbon Portugal 49.5% 2030

RAIL AND URBAN TRANSPORT INFRASTRUCTURE

; Wireless telecommunication
GSM-Rail system over 16,000 km of rail track France 70% 2025

High-speed rail line between Tours

SEA HSL and Bordeaux (302 km)

France 33.4% 2061

Bordeaux Stadium (Matmut-Atlantique) 42,000 seats France 50% 2045
Stade de France 80,000 seats France 67% 2025
Le Mans Stadium (Marie-Marvingt) 25,000 seats France 100% 2044
Nice Stadium (Allianz Riviera) 36,000 seats France 50% 2041

MISC. PUBLIC FACILITIES

31 dams on the Aisne

Automation of river dams (BAMEO) and the Meuse rivers France 50% 2043
Nice-Céte d’Azur Airport car rental centre (Park Azur) 60,000 m2 building France 100% 2040
Public street lighting in Goussainville (G'illumine) France 100% 2026
Public street lighting in Rouen (Lucitea) France 100% 2027

2,600 fast charging stations
in southeast France

Martinique BRT (Caraibus) 14 km France 100% 2035

Eborn charging points for electric vehicles France 20% 2028

(1) Service, management or public service contracts. (2) The concession contract was terminated on 24 October 2019 for reasons of public interest and will take effect no later than the date
of signing of the new concession contract, for which the call for tenders is under way. (3) Service contract. (4) The management contract was terminated in August 2022. A call for tenders is
under way. The management contract has been renewed for an additional month every month since August. (5) Southern section undergoing expansion. (6) Maintenance contract. (7) Under
construction. (8) Including 65 km to be widened. (9) Electronic toll collection (ETC) contract. (10) End of contract by section. (11) Including 75 km under construction. (12) Upgrade, maintenance
and upkeep contract.
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Financial indicators

for the VINCI Group’s
concessions

Revenues® EBITDA®
(in €M) (in €M and percentage of revenues®)
10,932 7,462
68.3%
9,162 6,200
67.7%
2022 2023 2022 2023

Operating income from operations
(in €M and percentage of revenues®)

Net income attributable to equity holders

of the parent

(in €M)
5,373 2,778
49.2%
4,171 2,707
45.5%
2022 2023 2022 2023

Net financial debt®

Capital employed®

(in €M) (in €M)
31,735
41,279
28,734 40,529
2022 2023 2022 2023

(1) Excluding concession subsidiaries’ revenue derived from works carried out by non-Group companies.

(2) Cash flows from operations before tax and financing costs.

(3) At 31 December 2023.

2023 Revenues®®
by geographical area

France

United Kingdom

Americas

Portugal

Rest of the world

o
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